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confirmed by our survey. It seems clear that the most important influence on the effectiveness of a school library is 
likely to be the leadership provided by the school ’s head teacher. Again and again, we found that significant 
improvements had taken place in libraries following the appointment of a new head teacher fully committed to its 
development. A small primary 

The survey found that, overwhelmingly, the most significant element in bringing about improvements was the 
commitment and support of effective headteachers. External factors such as inspections by Ofsted and reviews by 
local authorities or SLS could also be influential. Improvement was most likely to occur under the leadership of a well 
trained, specialist librarian.   In the best schools, librarians were regarded as important middle managers and 
encouraged to wo 
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This is a particularly good time to become involved at the national level.3. Become active in your state and national 
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on of New Zealand (SLANZA) and Australian School Library Association (ASLA) conferences in 2003. Principals should 
support school libraries because it is in both their students' and their own best interests to do so. Quality library media 
programs can enhance student achievement, and informed, committed librarians can help principals enhance their own 
administrative practice. Student achievement Improving student achievement is a vital principal interest, but many 
principa 
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ady for you to teach on those rare occasions when a teacher needs to lie down or just regroup. Keep the Ball Rollin’ 
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  Principals do not always hear by word of mouth what goes on everywhere within the school. Eureka! The school 
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